In this research the in-transit distribution strategy is investigated by determining and analyzing key principles of the strategy. It is examined through a multiple case study and simulation. This research reveals that the in-transit distribution strategy is about considering goods that are being transported as a mobile inventory and actively dispatching goods to a destination, where there is a predicted demand before any customer orders are received. It can give major competitive advantages by offering rather short lead-times for customers without having to store products locally. This, in turn, gives lower warehousing costs, lower tied-up capital, a less interrupted manufacturing, and steady as well as continuous production volumes. It is a workable solution for European manufactures competing in distant market. To be successful with this strategy, it takes good planning, working closely with customers, first-class market knowledge, and a supporting enterprise resource planning (ERP) system. Other highlighted requirements are low variation in demand and predictable distribution lead-time. Simulation study of one hypothetical product group verified case study findings, but we find it interesting that especially manufacturing output variance is very sensitive regarding the overall results. Also increasing average customer demand results in undesired outcomes.
Introduction
Nowadays most supply chains are international, which means that raw material and products are procured from all over the world, transformed into new products in specific regions and then sold on a global market (Christopher et al, 2006) . From a logistics point of view, globalization started with the use of so-called focused factories. The idea behind focused factories is that each factory produces only a limited range of products for the whole global market (Skinner, 1974) . Lately, globalization has also led to increased competition, which can be deduced by increased product ranges, shorter product life cycles and increased customization (Christopher et al, 2004) . Since suppliers still want to achieve economies of scale in production by the use of focused factories, and customers at the same time demand custom-made products and shorter lead-times, distribution becomes a key factor in order to become successful (Cohen and Lee, 1990; Fites, 1996; Waters, 2006) . Distribution is executed through transportation process, which has recently been of interest in global manufacturing research, e.g., ever larger manufacturing companies, transportation delays, accuracy and new emerging market opportunities (Tyworth and Zeng, 1998; Wilson, 2007; Don Taylor et al, 2008; Ivanova and Hilmola, 2009 ).
In the logistics literature there are traditionally two main strategies for distributing products to the market: The centralized distribution strategy and the decentralized distribution strategy (Muckstadt and Thomas, 1983; Olhager, 2000) . The advantage of using the centralized distribution strategy is that it usually leads to a higher service level at a lower cost; the disadvantage is that customers may have to wait longer for their products (Jonsson, 2008) . The decentralized distribution strategy often leads to shorter lead-times and a higher flexibility, the disadvantage being that products may have to be stored in several places, which generates higher warehousing costs (Jonsson, 2008) .
Depending on how many central warehouses there are in the global distribution system a change to distribution via local warehouses to central warehouses might have a considerable effect on the lead-time, but could still be interesting from a cost and tied-up capital point of view. In markets where the customer is used to and might also be demanding short lead-times conflicts often arise. When these conflicts occur it would be advantageous to have an alternative to the two main strategies that combines their advantages, i.e. an alternative that creates shorter lead-times than the centralized distribution strategy and gives lower costs and tied-up capital than the decentralized distribution strategy. In recent times the question has arisen about whether or not the in-transit distribution strategy might be exactly this alternative.
The in-transit distribution strategy means that products or goods that are being transported are seen as mobile inventory and companies work actively with dispatching goods to a destination where they predict a demand before any customer order is received (Mangan et al, 2008) . There are many complications with the intransit distribution strategy that companies have to handle in order to become successful. One of these complications which must be considered is if there is no customer order before the goods reach their destination. The supplier must have a plan for storing the goods after they have reached their destination and while waiting for
